Minutes of the Regular Board Meeting for North Star Montessori Academy. Held in the North
Star Montessori Academy Cafeteria on October 22~, 2025 at 4:15pm

Members Present: Melissa Bowers, Roger Zappa, Marguerite Guter, Jessica Pfitzer, Derek
Pugh

Others Present. Mary VanderMolen, Angela Chang, Taylor Gaudreau, Betty LaPointe (NMU),
Frank Patterson, Michelle Kyles, and Laurie Coy.

1. The meeting was called to order by President Melissa Bowers at 4,15 pm
2. A quorum of the board was established.
3. Superintendent Mary VanderMolen requested that the Board amend the agenda to
include the adoption of the MAPSA Board Liaison.
a. Motion by Jessica Pfitzer to approve the amended agenda supported by
Marguerite Guter. Motion passed 4-0
4. Public comment: None

Consent Agenda

5. Chief Financial Officer Frank Patterson provided the Board with an update on the current
revenue for North Star Montessori Academy. He reviewed the fund balance and the
school's overall cash position. Mr. Patterson aiso discussed the recently passed budget
for the State of Michigan, including the new per-pupil funding rate. In addition, he
outlined several upcoming grant opportunities that North Star Montessori Academy will
be eligible to apply for over the next few months.

6. Motion by Jessica Pfitzer to approve the proposed Consent Agenda, supported by
Marguerite Guter. Motion passed 5-0.

Action Iltems

7. Consider Approving the 2025-2026 Emergency Response Plan.
a. Superintendent Mary VanderMolen presented the 2025-2026 Emergency
Response Plan, highlighting the updates and revisions made over the past year.
She reviewed the specific changes to the plan and explained the rationale behind
each update. Superintendent VanderMolen also provided a detailed overview of
the asbestos inspection conducted last month, including the findings and results
of that inspection.
b. Board Member Comment: None
8. Motion by Jessica Pfitzer to approve the 2025-2026 Emergency Response Plan,
supported by Roger Zappa. Motion passed 5-0.
9. Approval of the 2025-2026 MAPSA Board Liaison
a. Betty LaPointe from Northern Michigan University provided a brief overview of
the Michigan Association of Public School Academies (MAPSA) and explained
the responsibilities of the Board Liaison position. The Board engaged in a
discussion regarding potential candidates for the role. Following the discussion, it
was decided that Jessica Pfitzer would be appointed as the MAPSA Board
Liaison.
10. Motion by Roger Zappa as the 2025-2026 MAPSA Board Liaison, supported by

Marguerite Guter. Motion passed 5-0.



Discussion ltems

11. Audit Update:

a.

b.

Chief Financial Officer Frank Patterson provided the Board with a brief update on

the status of North Star Montessori Academy’s audit. Mr. Patterson outlined the

expected timeline for completion and noted that the final audit report will be
presented at the December Board meeting.
Board Member Comment: None

12. Transportation Update:

b.

Superintendent Mary VanderMolen reported that North Star Montessori Academy
currently serves 81 students across two bus routes. She noted that the second
bus driver recently hired by NSMA is now fully onboard and working. The
Academy is also in the process of hiring a second bus aide; an offer has been
extended, and the school is awaiting completion of the required paperwork from
the applicant.

Board Member Comment: None

13. Moduiar Building Update:

b.

Superintendent Mary VanderMolen provided an update on the current status of
the Modular Building, including preparations for the upcoming winter season. The
water supply to the building has been turned off, and most of the power will soon
be shut down as well. However, sufficient electricity will remain available to aliow
the buses to be plugged in during the winter months.

Board Member Comment: None

14. PowerSchool Update:

a.

b.

Reports:

Superintendent Mary VanderMolen provided a brief update on the legal situation
related to the PowerSchool data breach that occurred last spring.

Board Member Comment: A discussion was held regarding the legal situation
and the protections provided by PowerSchool to the affected individuals.

15. Teachers First Report:

a.

Michelle Kyles from Teachers First provided the Board with an update on the
POCs that North Star administrators have participated in over the past several
months. She also reported on the administrative evaluation process she has
been developing in collaboration with Mary VanderMolen and Angela Chang. In
addition, Ms. Kyles provided an update on the grants North Star has received
and those for which the academy has recently applied.

16. Superintendent Report:
a. Superintendent Mary VanderMolen provided the Board with an update on

upcoming Halloween activities taking place over the next week. She also shared
information on recent staff professional development efforts and discussed both
the progress made and the challenges encountered. Superintendent
VanderMolen noted that the annual audit will be presented in December once it
has been finalized, along with updates to board policies. She concluded by
recognizing the office and leadership teams for their outstanding work and
dedication.

17. Principal Report:



a. Principal Angela Chang provided the Board with an update on the NMU Admin
Teacher Workshop, which she attended earlier this month along with Amy
Andrews, Reina Eastman, and Miranda Roose. She reviewed the activity she
brought back from the workshop that was implemented with all staff during this
month’s professional development. Principal Chang also provided an overview of
the MARESA Fall EDcon, in which-all North Star staff participated. She
discussed the school's attendance goals for the year and shared preliminary
plans for documents being developed for Parent/Teacher Conferences.
Additionally, Principal Chang provided an update on items NSMA is purchasing
with incoming grant funds and shared information on tutoring opportunities that
NSMA is participating in through NMU.

18. NMU Chart Schools Cffice Report:

a. Betty LaPointe from Northern Michigan University reviewed the proposed
schedule for the spring conference with the Board. She also discussed the
evaluation tools the Board will use for the self-evaluation process, noting that
Michelle Kyles will provide the Board with the specific tool. Betty explained the
purpose of the data collected through this process and the goals associated with
it. She concluded by sharing her positive experience working with the North Star
team during the charter schools workshop held downstate earlier in the month.

19. Next regularly scheduled meeting is Wednesday, December 10th, 2025 at 4:15 pm

20. Public Comment: None

21. Board Member Comment: It was noted that there will not be a Board Meeting in
November. The Board requested that the review of the Chart School Contract be added
to the agenda for the January Board Meeting.

22. Motion by Jessica Pfitzer to adjourn, supported by Derek Pugh. Motion passed 5-0.

23. Meeting adjourned at 5:07 pm.
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